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Identifikaéni formular a rozpocet projektu

%) ciech RepuBLC

DEVELOPMENT COOPERATION

Identification Form — Tied Financial Donation

Project Title |Supply of Medical Equipment (One Project Number

(short yet clear) | Day Surgery) to Salah al-Deen (assigned by Embassy)
Governorate

Country Project Location | Samaraa City/ Salah al-
Iraq Deen Governorate

Beginning June 2026 Termination October 2026

of Project of Project

(month/year) (month/year)

1. Requested Funding from the Czech Republic Official Development Assistance

In CZK (according to Czech Embassy Exchange Rate)

2950000, - CZK

In Local Currency

2. Additional Funding from Other Sources (if applicable)

In CZK (according to Czech Embassy Exchange Rate)

In Local Currency

3. Total Project Budget

In CZK (according to Czech Embassy Exchange Rate)

2950000, - CZK

In Local Currency

4. Applicant

Name of Organization

Samarra General Hospital

Acting By and Through Pharmacist Mr. Saleh Abdullah Saleh, Director of Technical Affairs
(name and position) Department

Telephone Number 009647729186812

Email Address Saleh.alhmood94@gmail.com

Website =~ 0 |-

Metodicky pokyn NMSED, ktery upravuje postup pfi poskytovani tu€elové vazanych penéznich dar( 1z5
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5. Description of Problem, Suggested Intervention and List of Items

Brief description of the current situation which is to be targeted by the earmarked donation,
and list of required items covered by the donation.

The city of Samarra (Salah al-Deen Governorate) and its surrounding areas were among the most devastating battlegrounds of the
war against the Islamic State in Iraq between 2014 and 2017. After the city was liberated in October 2017, most public
infrastructure remained heavily damaged or completely destroyed. Samarra General Hospital — the only facility with surgical and
obstetric departments serving more than 400,000 inhabitants (including returnees and internally displaced persons) — was used as a
field hospital during the fighting and suffered direct hits. To this day, the building has been only partially repaired, thanks solely to
local resources and sporadic donations from international organisations.

In 2025 — eight years after liberation — the healthcare situation remains critical. The hospital has functional operating theatres and
highly skilled Iraqi medical staff (many doctors trained in Europe or Baghdad), but virtually no disposable medical supplies for
planned (elective) surgeries.

Because of the lack of supplies, these patients are either turned away or referred to Baghdad (200 km away), which most families
cannot afford financially or logistically. As a result, many of them live with chronic pain or in direct danger of losing their lives for
years.

In 2024, Samarra General Hospital performed only 18 % of the planned surgical procedures compared to 2013 (the last full year
before the war). The rest have been postponed indefinitely.

The World Health Organization (WHO) and the Iraqi Ministry of Health have ranked Salah al-Deen Governorate among the three
most underfunded and most needy regions in the entire country.
Technical specification for One Day Surgery package and items attached.
Small surgical light

Small surgical chair

Suction pump

Patient monitor

Stretcher

Sterilizer

Syringe pumpe

Doctor chair

Infusion stand

Instrument table

Stainless steel trolley

Pharmacy cabinet

Mobile ultrasound

Near Infra-Red Scanner

Electrosurgical unit

UVC Desinfection robot
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6. Project Timeframe

Overview of the expected timeframe and related activities

4 months after signing the contract
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7. Budget Proposal in CZK

(Funding from the Czech Official Development Assistance Only)

Budget Category Unit Specification Unit Number Unit Price Total Costs

1. Equipment Small surgical light
Small surgical chair
Suction pump
Patient monitor
Stretcher

Sterilizer

Syringe pumpe
Doctor chair
Infusion stand
Instrument table
Stainless steel trolley
Pharmacy cabinet
Mobile ultrasound
Near Infra-Red Scanner
Electrosurgical unit

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
UVC Desinfection robot |1

2. Goods

3. Material

4. Contracted Services

5. Other Costs Installation, training and |1

(clearly specified) transportation

2950 000, - CZK

Grand Total Requested from the Czech Republic Official Development Assistance

Metodicky pokyn NMSED, ktery upravuje postup pfi poskytovani tu€elové vazanych penéznich dar( 4z5




Pfiloha €. 2 k predpisu ¢j. /2019-ORS

8. Final Clauses

Done in (city) Samaraa

Date 29/11/2025

Submitted by Pharmacist Mr. Saleh Abdullah Saleh, Director of Technical Affairs Department
(name and position)

Telephone 009647729186812

Email Saleh.alhmood94@gmail.com

Signature and Stamp
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